CPMC General Board Meeting Minutes
September 9, 2020

2019-2020 Board Members

Dave Williams - President Liz Muirhead - Corresponding Secretary
Jen Kline - VP1 Andrea Main - Recording Secretary
Dawn Wiggins - VP2 Denise Williams - Treasurer

THIS MEETING WAS CONDUCTED VIA ZOOM BECAUSE SCHOOL WAS CLOSED BY ORDER OF GOVERNOR.

Present: Dave Williams, Denise Williams, Dawn Wiggins, Liz Muirhead, Andrea Main, Hope Been,
Shari Sload, Patricia Delong

1. Finances: Dave reported that there is $11,806.00 in checking, $499.00 in savings, $25,144.00
in the money market, and $1100.00 in PayPal for a total of $38,546.00.
e Upcoming expenses will be Music for the programs, Dues for Cavalcade and US Bands,
Props and Uniforms.

2. Photo Make-up - Ro is coming again - Sept 16th for Makeups at 5pm. Taking all Seniors, Group
Senior Picture, and any new student or anyone who missed 1st one.

3. Dinkles/Gloves/Jazz Shoes -Store will be closing soon Sept 9th will be the last call for School
Store. Order online or send form in, will be delivered to the school.

4. Meistersingers Dave will be the lead, looking for someone to assist him. Consists of Ordering
Poinsettias, Roses, Uniform cleaning, getting snacks for event, candy grams.

5. Fundraisers:
e Looking into Permit for Small game of chance for Raffles
e Script - Gift cards sold we receive a %
e Discount Cards
e Wawa Cards,
e Boscov’s - Family & Friends — Oct 14th & 15th

6. Facebook - Guard page, Band Members page, and Community Page

7. Clearances- If your interested in helping with the band. Clearances are required even though we are
not allowed around the band right now, get them in ahead of time to save time.

8. Board Positions - Anyone interested in joining - We need volunteers to replace the members
of senior students. All positions are available: President, Treasurer, Assistant Treasurer,
Correspondence Secretary, Vice President 1 (Fundraising), Vice President 2 (Clearances and
reporting), Recording Secretary (Meeting Minutes).

Next Meeting - Oct. 14, 2020



